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We are required under Section 20(1)(c]
of the Local Audit and Accountability Act
2014 to satisfy ourselves that the
Council has made proper arrangements
for securing economy, efficiency and
effectiveness in its use of resources. The
Code of Audit Practice issued by the
National Audit Office (NAQ] requires us
to report to you our commentary

relating to proper arrangements.

We report if significant matters have
come to our attention. We are not
required to consider, nor have we
considered, whether all aspects of the
Council’s arrangements for securing
economy, efficiency and effectiveness in
its use of resources are operating
effectively.
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The contents of this report relate only to those matters which came to our attention during the conduct of our normal audit procedures which are designed for the purpose of completing our work under the NAO
Code and related guidance. Our audit is not designed to test all arrangements in respect of value for money. However, where, as part of our testing, we identify significant weaknesses, we will report these to you.
In consequence, our work cannot be relied upon to disclose all irregularities, or to include all possible improvements in arrangements that a more extensive special examination might identify. We do not accept
any responsibility for any loss occasioned to any third party acting, or refraining from acting, on the basis of the content of this report, as this report was not prepared for, nor intended for, any other purpose.

Grant Thornton UK LLP is a limited liability partnership registered in England and Wales: No.OC307742. Registered office: 30 Finsbury Square, London, EC2A 1AG. A list of membersis available from our registered
office. Grant Thornton UK LLP is authorised and regulated by the Financial Conduct Authority. Grant Thornton UK LLP is @ member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are
not a worldwide partnership. Services are delivered by the member firms. GTIL and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.
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Executive summary

B ) Value for money arrangements and key recommendation(s)

Commercial in confidence

Under the National Audit Office (NAO) Code of Audit Practice (‘the Code"), we are required to consider whether the Council has put in place proper arrangements to secure economy,

efficiency and effectiveness in its use of resources.

Auditors are required to report their commentary on the Council’s arrangements under specified criteria and 2022/23 is the third year that we have reported our findings in this way. As part of
our work, we considered whether there were any risks of significant weakness in the Council’s arrangements for securing economy, efficiency and effectiveness in its use of resources. Where
we identify significant weaknesses in arrangements, we are required to make recommendations so that the Council may set out actions to make improvements. Our conclusions are

summarised in the table below.

2021/22 Auditor judgement on Direction of travel

Criteria 2022/23 Risk assessment 2022/23 Auditor judgement on arrangements
arrangements
No risks of sianificant weakness No significant weaknesses in arrangements but three new No significant weaknesses in
Financial identified 9 A improvement recommendations identified. One prior year A arrangements, but two improvement “
sustainability ’ recommendation is ongoing. recommendations identified.
No significant weaknesses in arrangements and no No significant weaknesses in
No risks of significant weakness improvement recommendations identified. Two prior year arrangements, but two improvement
Governance . r. A - - A S o
identified. recommendations are ongoing. recommendations identified.
Improving . N N . No significant weaknesses in arrangements
economy, .l:Ijo rﬂ(’sg)f significant weakness o !\lo mgmﬁcor;t weoknessgs chn orr.odngi.rpegts and no o and no improvement recommendations
efficiency and identified. improvement recommendations identified. identified. “
effectiveness
G No significant weaknesses in arrangements identified or improvement recommendation made.
A No significant weaknesses in arrangements identified, but improvement recommendations made.
Significant weaknesses in arrangements identified and key recommendations made.
© 2023 GrantThornton UK LLP. East Staffordshire Borough Council - Interim Auditors Annual Report |January 2024 3
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Executive summary (continued)

Financial sustainability

The Council is in a sound financial position, which has been underpinned by prudent assumptions, but is reliant on the use of @ Financial Statements
reserves totalling £2.0m to balance its budget over the medium-term. Without action, reserves allocated to this purpose could opinion

effectively be exhausted by 2026/26. Whilst the Council has an annual Star Chamber process in place, which seeks to ensure

that Council resources continue to be aligned to the overall corporate priorities and allows the identification of savings, given To be updated on completion of the
the medium term position the Council needs to identify further savings and income opportunities to balance the budget, without opinion audit.

the use of reserves, in the longer term. This is an area where improvement could be made to ensure that the Council remains
financially resilient.

Despite efforts to recruit staff, gaps existed in the finance team in 2022/23. We understand an Accountant has been recently
promoted into the Principal Accountant role and a trainee has been promoted to Accountant. There remains a gap at trainee
level but that should be easier to recruit into. Senior officers need to continue to work on this to ensure a permanent team, with
appropriate skills and experience, remains in place. Inearly 2023/24, the Chief Financial Officer resigned but this post has been
filled with an interim and a permanent appointment recruited and starting in early 2024.

Governance

Risk management arrangements are reasonable and effective. However, there is room for improvement when it comes to risk
reporting and we recommended that the Council takes steps to strengthen this area in the previous year. While our
recommendation was not addressed by the end of 2022/23, we note that the risk register reported to Cabinet in October 2023
includes the recommended enhancements. For eachrisk a risk owner, link to corporate objective, scoring changes, direction of
travel and actions.

The Council's Internal Audit provision is comprehensive and robust. The Council has established sound arrangements to ensure
that decisions are made with full information and appropriate standards and behaviours are adhered to.

As a result, we are confident that the Council is able to maintain a strong system of risk management, governance and internal
control.

Improving economy, efficiency and effectiveness

&
@* The Council has robust arrangements in place to monitor performance and identify areas for improvement. Performance
reporting is regular and comprehensive. The Council has open and transparent relationships with key partners. While the leisure
contract is performing well, challenges persist with the grounds maintenance contract and the Council is working to improve ~‘
performance and is considering bringing the service in-house.
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Use of auditor's powers

We bring the following matters to your attention:

2022/23

Statutory recommendations

Under Schedule 7 of the Local Audit and Accountability Act 2014, auditors can make written recommendations to the audited body which We did not make any written

need to be considered by the body and responded to publicly. recommendations under Schedule 7 of
the Local Audit and Accountability Act
2014,

Public Interest Report

Under Schedule 7 of the Local Audit and Accountability Act 2014, auditors have the power to make a report if they consider amatter is We did not issue a public interest report.
sufficiently important to be brought to the attention of the audited body or the public as a matter of urgency, including maters which may
already be known to the public, but where it is in the public interest for the auditor to publish their independent view.

Application to the Court

Under Section 28 of the Local Audit and Accountability Act 2014, if auditors think that an item of account is contrary to law they may apply We did not make an application to the
to the court for a declaration to that effect. ourt.

Advisory notice
Under Section 29 of the Local Audit and Accountability Act 2014, auditors may issue an advisory notice if the auditor thinksthat the We did not issue any advisory notices.
authority or an officer of the authority:

is about to make or has made a decision which involves or would involve the authority incurring unlawful expenditure,
.

is about to take or has begunto take a course of action which, if followed to its conclusion, would be unlawful and likely to cause a loss
or deficiency, or

is about to enter an item of account, the entry of which is unlawful.

Judicial review

Under Section 31 of the Local Audit and Accountability Act 2014, auditors may make an application for judicial review of a decision of an We did not make an application for
authority, or of a failure by an authority to act, which it is reasonable to believe would have an effect on the accounts ofthat body. judicial review.
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Securing economy, efficiency and
effectiveness in the Council’s use of

resources

All councils are responsible for putting in place proper arrangements to secure economy, efficiency and
effectiveness from their resources. This includes taking properly informed decisions and managing key

operational and financial risks so that they can deliver their objectives and safeguard public money. The
Council’s responsibilities are set out in Appendix A.

Councils report on their arrangements, and the effectiveness of these arrangements as part of their annual governance statement.

Under the Local Audit and Accountability Act 2014, we are required to be satisfied whether the Council has made proper arrangements for
securing economy, efficiency and effectiveness in its use of resources.

The National Audit Office’s Auditor Guidance Note (AGN] 03, requires us to assess arrangements under three areas:

Financial sustainability

Arrangements for ensuring the Council
can continue to deliver services. This
includes planning resources to ensure
adequate finances and maintain
sustainable levels of spending over the
medium term

(35 years).

Governance

Arrangements for ensuring that the
Council makes appropriate decisions in
the right way. This includes arrangements
for budget setting and management, risk
management, and ensuring the Council
makes decisions based on appropriate
information.

@* Improving economy,
% | efficiency and effectiveness

Arrangements for improving the way the
Council delivers its services. This includes
arrangements for understanding costs and
delivering efficiencies and improving
outcomes for service users.

Our commentary on the Council’s arrangements in each of these three areas, is set out onpages 9 to 2l.

© 2023 GrantThornton UK LLP.
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In addition to our financial
statements audit work, we
perform a range of procedures
to inform our value for money
commentary:

Review of Council, Cabinet and
committee reports

Regular meetings with senior officers

Interviews with other members and
management

Attendance at Audit Committee

Considering the work of internal
audit

Reviewing reports from third parties

Reviewing the Council’s Annuall
Governance Statement and other
publications

East Staffordshire Borough Council - Interim Auditors Annual Report |January 2024 6
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The current LG landscape

&

National context

Local government in England continues to face significant challenges as a sector. These include a high level of uncertainty over future levels of government funding, alongside delays to the
Government’s plans for reform of the local government finance system, impacting on medium-term financial planning. This is also a time of generationally significant levels of inflation - the
UK inflation rate was 7.8% in April 2022, rising to a 41-year high of 11.1% in October 2022, then reducing to 10.1% in March 2023. Inflation levels put pressure on councils’ revenue and capital
expenditure, as well as the associated cost of living crisis impacting on local communities and businesses, leading to an increase in demand for council services such as children with special
education needs with associated transport costs, debt advice, housing needs, and mental health, as well as impacting on some areas of council income such as car parking and the collection
rates of council tax, business rates and rents. This follows a significant period of funding reductions by Government (2012 to 2017) and the impacts of Brexit and the COVID-19 pandemic
which, for example, have contributed to workforce shortages in a number of council service areas, as well creating supply chain fragility risks.

The local government finance settlement for 2023/24 was better than many in the sector anticipated demonstrating an understanding by Government of the financial challenges being faced
by the sector. However, the Local Government Association, in July 2023, estimated that the costs to councils of delivering their services will exceed their core funding by £2bn in 2023/24% and
by £900m in 2024/25. This includes underlying cost pressures that pre-date and have been increased by the pandemic, such as demographic pressures increasing the demand for services
such as social care and homelessness.

Over the past decade many councils have sought to increase commercial activity as a way to generate new sources of income which has increased the nature of financial risk, as well as the
need to ensure there is appropriate skills and capacity in place to manage such activities.

Local government is coming under an increased spotlight in terms of how the sector responds to these external challenges, including the Government establishing the Office for Local
Government (Oflog) and there has been an increase in the number of councils who have laid a Section 114 Notice, or are commenting on the likelihood of such an action, as well as continued
Government intervention at a number of councils.

There has also been anincrease in the use of auditors using their statutory powers, such as public interest reporting and statutory recommendations. The use of such auditor powers typically
derive from Value for Money audit work, where weaknesses inarrangements have beenidentified. These include:

. a failure to understand and manage the risks associated with commercial investments and council owned companies
. a failure to address and resolve relationship difficulties between senior officers and members

. significant challenges associated with financial capability and capacity

. a lack of compliance with procurement and contract management processes and procedures

. ineffective leadership and decision-making.

Value for Money audit has an important role in providing assurance and supporting improvement in the sector.

© 2023 GrantThornton UK LLP. East Staffordshire Borough Council - Interim Auditors Annual Report |January 2024 7
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The current LG landscape (continued)

%

Local context

East Staffordshire is located on the edge of the West Midlands boundary, adjacent to the East Midlands and has significant social and economic links with both. The Borough'’s position within
the Midlands and proximity to the A38 and A50, are contributing factors to several well-known brands locating within the Borough resulting in growth in the distribution, warehousing, hotels
and restaurants sector.

The Borough has two main towns - Burton upon Trent and Uttoxeter. It covers a geographical area of 150.6 square miles, with a population of around 120,000, nearly 95% of whom are White.

As the Borough elections in May 2023 resulted in a change in administration, with the Labour party gaining a majority, the Council’s Corporate Plan has been revised to deliver the new
objectives incorporated from the winning Labour group manifesto. The updated Corporate Plan, adopted at Council in July, introduces five new corporate priorities and sets targets for
remainder of the 2023/24 financial year aimed at delivering these:

* Improving Local Democracy

* Creating a prosperous East Staffordshire

* Developing a Green New Deal for East Staffordshire
* Protecting our heritage

* Standing up for our communities

© 2023 GrantThornton UK LLP. East Staffordshire Borough Council - Interim Auditors Annual Report |January 2024 8
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Financial sustainability

Short and medium term financial plqnning The table below, taken from the MTFS presented in February 2023,

i shows the forecast key financial metrics for the Council.
We considered The Council is in a sound financial position in the short term but

how the Council: | t £1 f t t th t in 2025/2
plans to use .&'3m of reserves to support the budge in 025/26. 2023/24% | 2024/25 | 2025/26
Financial planning reports are clear and comprehensive and use

* identifies all the significant prudent assumptions.
financial pressures that are Planned budget £15.6m £15.8m £16.7m
relevant to its short and medium- 2023/24financial planning
term plans and builds them into The Medium-Term Financial Strategy (MTFS) 2023/24 to 2025/26 Forecast Council Tax £7.7m £8.1m £8.6m
its plans report, presented to Cabinet in February 2023, included key :
. . ] messages from the national financial settlement and the impact on Forecast Business Rates £5.3m £5.5m £5.0m
* plans to bridge its funding gaps . A . .
. . " 2 the Council. Assumptions around council tax base and business rates
and identify achievable savings - . .
growth are appropriate. For example, forecast growth in the council Forecast use of reserves £0 £0.151m £1.8m
* plans its finances to support the tax base uses the expected land supply from planning policy, which is
sustainable delivery of services in checked for reasonableness against recent housing growth. The Forecast Council Tax 2.98% 2.98% 2.98%
accordance with strategic and anticipated growth is scaled back in the earlier years to reflect the increase
statutory priorities current economic conditions.
* ensures its financial plan is The assumptions on interest rates and the impact on investment
consistent with other plans such income have proven to be prudent. Interest rates have remained
as workforce, capital, investment favourable and the Quarter One 2023/24 finance report shows
and other operational planning additional interest of £0.787m forecast for the year, resulting in a net
which may include working with underspend across the budget of £0.5m.

other local public bodies as part
of a wider system

* identifies and manages risk to
financial resilience, such as
unplanned changes in demand
and assumptions underlying its
plans.
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Financial sustainability (continued)

Short and medium-term financial planning (continued)
Financing Climate Change

The Council has an aim of being carbon neutral by 2040 and has several plans in place to support
this. The current MTFS does not cost these schemes, with a "Climate Change and Nature Strategy”
report to November 2022 Cabinet stating "The actions within the Climate Change and Nature Action
Plan still need to be costed and in some cases the funding identified and secured. Going forward,
each action will be costed on a case-by-case basis and affordability will be considered as part of the
annual review of the Medium-Term Financial Strategy or funded using existing budgets, in accordance
with financial regulations.”

Carbon reduction

The UK government has a target of 100% reduction in 1990 greenhouse gas emissions by 2050.
Many of the carbon budgets set by the government are relevant to Local Authorities. By June 2022,
more than 250 English Local Authorities in England had declared Climate Change Emergencies and
set carbon reduction targets of their own.

To deliver value for money whilst also implementing carbon reduction, Local Authorities need strong
processes. Carbon reduction costs need to be reflected within medium-term financial plans; funding
needs to be consistent with other strategic priorities; costs need to be accurately recorded and
monitored; and the relative costs of acting versus not acting need to be evaluated on an ongoing
basis.

Climate change is often already reflected on Local Authority risk registers and where Locall
Authorities set themselves strategic goals around carbon reduction, effective processes for
monitoring progress against those goals is needed. Training should be kept up to date both for
executives and for members overseeing climate change and carbon reduction risk and
performance. As legal requirements are evolving and new sources of funding and grants continue to
come forward, horizon scanning for new duties and opportunities will also need to be vigilant.

© 2023 GrantThornton UK LLP. East Staffordshire Borough Council - Interim Auditors Annual Report |January 2024 10
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Financial sustainability (continued)

Identifying savings The Council’'s performance against key financial and performance metrics

The Council does not have a formal income generation or savings strategy to allow it is set out in the table below.

to balance the budget, without the use of reserves, in the longer term. This is a risk to

the Council’s financial sustainability given the limited growth forecasted in central

government funding. For example, early work on the MTFS to be presented in

February 2024 shows that the 20214/25 deficit could be £0.6m worse than currently o el
planned. The forecast deficit for 2026/26 is £2.2m. At this point, the remaining
reserves allocated to balance the budget would be almost nil. The Council therefore

needs to develop plans to balance the budget and we have made an improvement
recommendation.

Planned revenue expenditure £13.1m £13.4m

As noted on the previous page, the MTFS clearly sets out projected financial gaps and how
these will be managed. The 2023/24 budget is balanced without the need to use reserves.
For 2024/25 to 2025/26 the budget has provisionally been balanced with the use of the
New Homes Bonus Reserve of £0.151m in 2024/25 and £1.8m in 2025/26.

Actual revenue expenditure £12.6m £11.9m

The Council has an annual Star Chamber process in place, which seeks to ensure that Planned capital spend £9.2m £9.6m

Council resources continue to be aligned to the overall corporate priorities and allows the
identification of savings. I[dentified savings are removed from the budget and are therefore
not reported on separately. The MTFS explains that the Council is waiting for more Actual capital spend £21Lm £5.0m
certainty around future funding steams before finalising the level of savings or additional
income needed.

In addition to identifying savings there is scope to significantly increase income - including Year-end cash position £30.2m £144m
through the introduction of charges for collecting green waste - a service that the Council
currently provides free of charge. The Council estimates that, even with entry level
charges, this could generate around £0.7m a year. Our understanding from other councils
is that demand for the service usually exceeds expectations and a significant net revenue
stream is created. This is something the Council needs to consider carefully to safeguard
finances in the longer term, and we have made an improvement recommendation to
explore options on the next page.
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Commercial in confidence

Financial sustainability (continued)

Identifying savings (continued)

Whilst the Council identifies further savings and income opportunities it intends to use the
New Homes Bonus Reserve to balance the annual budget. Over the period of the MTFS to
2025/26, the forecastis that around £2m will be needed. At 31 March 2022, the balance on the
reserve was £5.4m, which means that there will be around £3.4m remaining after 31 March
2026.

While recognising the ongoing uncertainty around government funding, inflation, interest
rates and other key factors, as well as the comparatively healthy level of reserves which have
been set aside to balance the annual budget, the Council needs to identify further savings
and income opportunities, delivery of which is then reported. This would allow time for
schemes to be fully developed for when they are needed. This is illustrated by the work the
Council has undertaken on the MTFS for February 2024. Early figures show that the 2024/25
shortfall is estimated to be £0.784m, compared to the exiting MTFS forecast of £0.181m. The
deficit for 2025/26 is £2.2m. On a net revenue budget of £16-17m this is a relatively high
percentage. There may be additional costs as the new Labour administration seeks, naturally,
to implement its manifesto. This is an area for improvement and we have made a
recommendation as below. This broadens our recommendation made in December 2021 and
June 2023 “The Council should consider whether a specific savings plan is required for the
next update of the Medium Term Financial Strategy.”

Whilst the Council does not have a formal savings strategy, the detailed budget report shows
that where reductions in the budget can be made these are actioned and an explanation
included in the budget setting report.

The Council needs to identify further savings and income opportunities to allow it to
balance the budget, without the use of reserves, in the longer term. There are potentially
significant forms of income that other councils are benefitting from, including charging for
the collection of gardenwaste.

© 2023 GrantThornton UK LLP.

Financial planning and strategic priorities

The Council consults with residents to identify the mostand least valued services.
There is scope to make it clearer how investments in the revenue budget support
the achievement of the Council’s corporate objectives.

The Council understands the cost of core statutory and discretionary services and has
consulted with residents over which they value most and least. Where possible the
budget is then aligned accordingly.

Strategic priorities

The Council has a detailed Corporate Plan which sets out that there are three
overarching corporate objectives:

*  Community Regeneration
* Environment and Health and Wellbeing
*  Value for Money

The detailed plan sets out objectives for each service area and shows the revenue
budget for each of the three corporate objectives. The MTFS reported in February 2023
states "Revenue budget growth includes key areas of investment to improve and expand
service delivery to residents directly linked to Corporate Priorities, but also include
unavoidable items such as changes in assumptions to pay and inflation." These are set
out in a table and total £3.6m. Whilst unavoidable costs can also contribute to the
achievement of objectives and priorities the table does not distinguish between areas
the Council is voluntarily investing in to deliver corporate priorities or address residents'
feedback and unavoidable cost pressures. Making this link clearer would enhance the
report and better evidence how the annual budget supports delivery of corporate
objectives and residents' priorities. This is an area for improvement and we have made a
recommendation as below.

The Council should enhance the Medium-Term Financial Strategy and budget
setting by making it clear how investments in services support the achievement of
Council objectives and reflect feedback from consultation.

East Staffordshire Borough Council - Interim Auditors Annual Report |January 2024 12
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Financial sustainability (continued)

Financial planning and strategic priorities (continued) The Council needs to ensure that the capital programme accurately reflects
Capital programme the timing of likely expenditure. This is particularly important where projects
run over a number of years.
The Council's capital programme clearly supports the corporate plan. This includes the Towns Fund
Programme of £27.8m, the Uttoxeter Master Plan of £1.8m and Uttoxeter Sports Hub of £1.7m.
Regeneration and leisure services are a priority for residents. The Corporate Plan itself then shows the

relevant capital projects for each of the three corporate objectives.

The Council should enhance capital reporting to Members by including an
assessment of whether each project is on track for delivery and within budget.
Where this is not the case any corrective actions should be set out.

The MTFS presented to Cabinetin February 2023 includes the capital programme with the Towns
Fund projects profiled over four years, showing the expenditure in each year. For the other projects,
only Disabled Facilities Grant (DFG] is shown over a number of years, and this is the same amount
each year (£1.16m) which is the Council’s anticipated grant funding. The total capital programme
shown is only £1.7m. However, the Quarter One report shows a capital programme of £7.1m, including
£3.1m for DFG and £1.9m for Washlands. The capital programme does not accurately reflect the year
in which expenditure is expected to be incurred. This is an area for improvement and we have made a
recommendation below.

The Council reports on the capital position each quarter. The outturn report states "The carry forward
sums totalling £6.7m relates to projects that are ongoing or taking place over several years, such as
the award of grant funding for disabled facilities (£1.9m), the enhancements at the Washlands
(£2.8m] and the Local Authority Housing Fund (£1m)." The report shows that the Council also has a
capital programme of £27.8m in relation to the Towns Fund Programme. Capital programme reports
show that the budget for 2022/23 relating to these projects was £27.6m However, only £5.7m was
spent, and this was all on the “High Street Linkages” project. Therefore £22m is carried forward to
future years. Whilst there is no evidence of capital projects being postponed or cancelled without a
sound rationale, as noted above in respect of the non Towns Fund projects, the Council needs to
ensure that capital expenditure is more accurately profiled.

Reporting on the capital programme does not indicate whether projects are on track and within
budget. If they are not, any corrective action should also be reported. This is an area for improvement,
which we have combined with our recommendation regarding the accuracy of forecasting above.
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Financial sustainability (continued)

Financial planning and other operational plans

The Council’s MTFS is consistent with other plans such as
workforce and treasury management.

Workforce

In the adjacent text box we set out some of the workforce
related challenges facing many local authorities. The Council
has reasonable arrangements in place to ensure that, overall, it
is doing what it can to ensure it has an appropriate workforce.
The "Workforce Planning Strategy 2022-2025% requires
managers to look at their current workforce and anticipate any
notable changes in various aspects such as service demand or
delivery, funding, legislation. The Council then ensures that
there is an appropriate training budget to support and develop
staff, and any recruitment needs are identified.

Treasury management

The Council's Treasury Management Strategy clearly sets out
the role that treasury management plays in ensuring an
adequate flow of cash, investing any surplus money and
funding the capital programme. The 2023/24 budget includes
investment income from treasury management activity of
£1.47m.

© 2023 GrantThornton UK LLP.

Managing risks to financial resilience

The Council has sound arrangements in place to identify
and report risks to its financial plans. The Council holds
reserves to address any risks, should they materialise.
However, as noted on page 11, over the MTFS the reserves
which could be used to balance the budget will be virtually
exhausted.

Reports to Members clearly set the risks around financial
planning, particularly the key risks and uncertainties - mainly
around business rates retention, local council tax support and
core spending through the annual settlements. Key risks the
Council has identified include Supported Housing, Formula
Central Government Funding, Interest Rate Movements, Capital
Plans / Regeneration Aspirations, Economy, Business Rate
Retention Scheme, Waste Management / Recycling and Income
Generation. In regard to income generation, reports to
Members set out the impact for each major stream of a 5%
reduction in income.

Risk is managed through reserves where necessary. A reserves
forecast to February 2023 Cabinet showed the General Fund
Reserve balance remaining stable at £1.278m, but overall
reserves decreasing from £22.6m at 31 March 2023 to £12.0m at
31 March 2026. We have made an improvement
recommendation on page 12 that it needs to develop income
generation or savings schemes for the longer term.

Workforce

Local government faces multiple workforce
challenges including skill shortage in areas
like social work and planning and the
lessening attractiveness of local government
as a career choice when staff can be paid
more for less stressful work in other sectors.

The need for future workforce planning to
ensure the Council has the appropriate staff,
with the right skills, at the right time to deliver
sustainable council services is therefore
clear.

To achieve this aim, councils need to develop
a workforce plan or strategy which not only
sets out aims and aspirations but also a
roadmap with numerical targets against
which outcomes can be measured and
assessed

The workforce strategy needs to be clearly
linked with strategic objectives and financial
planning. Without a corporate workforce
plan, Councils cannot take a strategic view
of how the needs of the council in terms of
human resources will develop over the
medium term and appropriate development
through training and recruitment may not be
undertaken

confidence

East Staffordshire Borough Council - Interim Auditors Annual Report |January 2024

4



Financial governance

Annual budget setting

The Council has appropriate arrangements in place
around budget setting, which include both internal and
external engagement.

The Council has undertaken a survey of residents to get
their views on budget proposals. These are then factored
into the budget, as appropriate. The key messages from
residents included protecting services even if council tax or
fees increase; priority areas were waste collection, park /
open spaces, CCTV, street cleaning and Town Centre
Regeneration. Residents also wanted gardenwaste, leisure,
CCTVand outdoor markets protected.

We have made an improvement recommendation on page 12

that the budget report could be more explicit on how
feedback has beenincorporated.

Budget holders, senior officers and leading Members are
appropriately involved in the budget setting process.

Budgetary control

The Council has appropriate arrangements in place
around budgetary control. Work is ongoing to address
the capacity issues within the finance team. An interim
Chief Financial Officer has been appointed, with a
permanent appointment recruited and starting in the new
year. We understand an Accountant has been recently
promoted into the Principal Accountant role and a trainee

has been promoted to Accountant. This means there is a gap

at trainee level which should be easier to recruit into. For
2022/23, this continued to be an area for improvement.

© 2023 GrantThornton UK LLP.

Quarterly finance reports include appropriate information
on Treasury Management activity, including investment
returns, the level of investments, borrowing and maturity
profiles and the financial contribution made.

Reports in 2022/23 have consistently shown a forecast
underspend. Whilst this varied slightly throughout the year
(from £0.549m at Quarter One to £0.224m at Quarter Three)
these movements are reasonable on revised budget of
£13.1m. The final outturn was an underspend of £0.564m.
The reports provide an appropriate level of detail to explain
the causes of main variances to budget, including activity
levels where relevant.

Over the last few years, the capacity in the finance team
has reduced, due to staff reducing their hours or leaving,
and the Council has struggled to recruit into vacant posts
either permanently or on a temporary basis. More recently,
senior members of the finance team have or are leaving. The
Chief Executive has worked hard to fill vacant posts and
recoghnises the importance of having appropriately skilled
people in post and a properly resourced finance team.
While the Council is doing everything it can, gaps remain
and the new team will take time to bed in. InJune 2023 we
made a recommendation “The Council has appointed two
temporary accountants to assist with the preparation and
audit of the 2022/23 financial statements, but we
recommend these vacancies within the finance team are
filled on a permanent basis as soon as possible.” Whilst
recognising the recent promotions within the finance team,
for 2022/23 this remains an area for improvement.

Commercial in confidence

East Staffordshire Borough Council - Interim Auditors Annual Report |January 2024



Commercial in confidence

Improvement recommendations

The Council needs to identify further savings and income opportunities to allow it to balance the budget, without the use of reserves, in the longer

Improvemen . D . . o . . . .
provement term. There are potentially significant forms of income that other councils are benefitting from, including charging for the collection of garden waste.

Recommendation

Many local authorities are facing the same challenges as East Staffordshire in balancing annual budgets. All local authorities are affected by the
Improvement opportunity identified same uncertainties. We have seen other local authorities addressing these challenges by identifying additional sources of income as well as savings
opportunities.

Whilst the Council has reserves which it can use to balance the budgetin the medium term it needs to begin work to develop income generation and

Summary findings savings streams to ensure longer term financial sustainability.

Criteriaimpacted @ Financial sustainability

Our work has enabled us to identify a weakness in arrangements which we do not consider to be significant. We have raised a recommendation to

Auditor judgement . . L
support management in making appropriate improvements.

The Council recognises that it needs to develop further savings and income opportunities, which would allow schemes to be developed and
implemented as needed, whilst the council awaits further certainty around the level of government funding that will be available in future years. The

Managementcomments recent Star Chamber process used to inform the 2024/25 budget process and the update of the MTFS, has identified a number of further
opportunities that are currently being considered and taken forward, and the Council will continue to identify further opportunities to ensure that it
can deliver a balanced budget without the use of reserves over the longer term.

Progressing the actions management has identified to address the recommendations made will support the Council in addressing the improvements identified from our work. We consider that
the timescales provided by management are appropriate and encourage the Audit Committee to monitor progress of implementation to gain assurance over the arrangements in place. The
range of recommendations that external auditors can make is explained in Appendix B.
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Improvement recommendations

The Council should enhance the Medium-Term Financial Strategy and budget setting by making it clear how investments in services support the

Improvement . NN .
P achievement of Council objectives and reflect feedback from consultation.

Recommendation 2

Clearly demonstrating how investments in the annual budget support both Council and residents’ priorities makes it easier for those people who

Improvement opportunity identified engage in consultation to see that their voice is listened to.

The Council has clear strategic priorities and understands residents’ priorities in terms of service provision. The link between these and the annual

Summary findings budget could be clearer.

Criteria impacted @ Financial sustainability

Our work has enabled us to identify a weakness in arrangements which we do not consider to be significant but have raised a recommendation to

Auditor judgement . - o
support management in making appropriate improvements.

The Council’s Corporate objectives have beeninformed by the administrations 2023 election commitments, and the identification of investment
areas within the updated MTFS has therefore been directed to the delivery of those commitments. Further public consultation is then normally

Managementcomments undertaken at the mid-point of the administrations term to inform any required updates to those corporate objectives at that point. Linked to this a
further development to the MTFS will be considered to seek provide greater transparency by reporting for each investment item the specific
corporate plan objective to which it relates.

Progressing the actions management has identified to address the recommendations made will support the Council in addressing the improvements identified from our work. We consider that
the timescales provided by management are appropriate and encourage the Audit Committee to monitor progress of implementation to gain assurance over the arrangements in place. The
range of recommendations that external auditors can make is explained in Appendix B.

© 2023 GrantThornton UK LLP. East Staffordshire Borough Council - Interim Auditors Annual Report |January 2024 17



Commercial in confidence

Improvement recommendations

Improvement
Recommendation 3

The Council needs to ensure that the capital programme accurately reflects the timing of likely expenditure. This is particularly important where
projects run over a number of years.

The Council should enhance capital reporting to Members by including an assessment of whether each project is on track for delivery and within
budget. Where this is not the case any corrective actions should be set out.

Improvement opportunity identified

Many of the Council’s capital projects will be delivered over a number of years. In order to be able to better track progress and whether any
corrective actions are needed it is important that projects are phased accurately.

Summary findings

The Council reports on the capital programme each quarter, but there is scope to enhance this to provide Members with more detail on delivery and
cost.

Criteria impacted

@ Financial sustainability

Auditor judgement

Our work has enabled us to identify a weakness in arrangements which we do not consider to be significant but have raised a recommendation to
support management in making appropriate improvements.

Management comments

Given the capacity issues within the finance team that have been noted within the report, the Council recognises the improvements that can be
made to its capital reporting, and will seek to implement these recommendations during 2024/25.

Progressing the actions management has identified to address the recommendations made will support the Council in addressing the improvements identified from our work. We consider that
the timescales provided by management are appropriate and encourage the Audit Committee to monitor progress of implementation to gain assurance over the arrangements in place. The
range of recommendations that external auditors can make is explained in Appendix B.

© 2023 GrantThornton UK LLP.
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Governance

We considered how the
Council:

monitors and assesses risk and gains
assurance over the effective operation
of internal controls, including
arrangements to prevent and detect
fraud

approaches and carries out its annual
budget setting process

ensures effective processes and systems
are in place to ensure budgetary
control; communicate relevant,
accurate and timely management
information (including nonfinancial
information); supports its statutory
financial reporting; and ensures
corrective action is taken where needed,
including in relation to significant
partnerships

ensures it makes properly informed
decisions, supported by appropriate
evidence and allowing for challenge
and transparency

monitors and ensures appropriate
standards, such as meeting
legislative/regulatory requirements and
standards in terms of staff and member
behaviour (such as gifts and hospitality
or declaration of interests) and where it
procures and commissions services.

© 2023 GrantThornton UK LLP.

Risk management and internal controls

The Council has reasonable arrangements in place to support effective risk management but needs to implement our previous
recommendation to further strengthen reporting. Internal Audit is effective and provides a comprehensive range of reviews on the
Council’s system of internal control.

Risk management

The Council has appropriate arrangements in place to identify and record risks. The Risk Management Policy was reviewed and updated in
September 2023 and provides clear parameters and guidance for risk scoring. Risks are identified and discussed throughout the Council - from
service level to the Corporate Management Team.

The Council's arrangements for reporting risks are sufficient, reported to both the Cabinet and Audit Committee and therefore gives assurance
that risks are being identified and appropriately managed. The 2022/23 outturn report included 30 risks. Whilst these are risks the Council
considers strategic, this number of risks is at the top of end of what we would expect to see reported. Should the number increase further we
would suggest Officers review whether some of the lower scoring risks need to be reported to Members.

In our June 2023 report we made a recommendation “The Council has taken positive steps to improve risk reporting, but we recommend that
further enhancements such as using a risk-consequence-cause approach to defining risks, ensuring that action and risk treatments are SMART
[speoiﬁc, measurable, achievable, realistic and time!g) and showing the direction of travel for each risk, would be beneficial.” As this
recommendation was not made until 2023/24 the Council has not been able to address it and it is carried forward. However, the risk register
reported to Cabinet in October 2023 includes for each risk the risk owner, link to corporate objective, scoring changes, direction of travel and
actions. For 2022/23 this remained an area for improvement.

Internal audit and internal controls

In 2022/23, the Council’s Internal Audit service was provided by CW Internal Audit Services. Internal Audit presented quarterly progress reports
against the annual audit plan to the Audit Committee alongside performance against the plan. All the 18 planned reviews were completed,
provided sufficient assurance for the Head of Internal Audit to conclude “My overall opinion is that significant assurance can be given that there
is a generally sound system of internal control, designed to meet the organisation’s objectives, and that controls are generally being applied
consistently. However, some weakness in the design and/or inconsistent application of controls put the achievement of particular objectives at
risk”.

The Council has appropriate policies in place in respect of the prevention and detection of fraud. This includes an Anti-Fraud and Corruption
Strategy, a Whistleblowing Policy and Codes of Conduct for Members and Officers. We note that the 2023/24 Internal Audit Plan includes a
review of "Anti-Fraud & Corruption”.
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Governance (continued)

Informed decision making including the Audit
Committee

The Council has appropriate arrangements in place to
ensure information is provided to decision makers.

The Council operates a Cabinet model of governance,
where executive decisions are taken by Cabinet and
supported by other specific committees. The Council
publishes a forward plan which contains a list of important
decisions due to be takenin the next four months and
includes relevant background information about them. The
considerations on all papers presented to Cabinet include
financial implications, legal implications, risks, and other
considerations such as equalities and health, human rights,
and sustainability.

For example, the Cemetery expansion report to August
2022 Cabinet sets out a summary of the scheme and
challenges encountered. Three options are set out, with a
clear recommendation. The site has undergone extensive
testing on ground suitability for burial and the detailed
report, from external consultants is provided. Based on that
report the additional costis estimated to be in excess of
£0.175m. The revenue and capital costs are setout. The
minutes show that the proposal was unanimously agreed.

In our prior year report we made an improvement
recommendation that “Scruting committee chairs,
supported by Members, develop a work programme for
each scrutiny committee at the start of each municipal
year.” Review of the minutes of the first scruting committee
meetings in the new municipal year (July 2023) shows that
there was a discussion between Members on potential
areas to review, with more work to be done to develop a
formal programme. Whilst the work programme is still work
in progress we consider that scrutiny arrangements have
been further strengthened and our recommendation has
therefore been addressed.

There is no evidence of unlawful decision making identified
in the year. The Monitoring Officer's report to the
Standards Committee confirms this.

The Council has an effective Audit Committee which is well
attended and engaged with officers in healthy debates.
The Committee is also provided with an annual training to
support its effectiveness.

The Council’s performance against key governance metrics is set out in the table below.

Annual Govern rol deficiencies])

Head of Internal Audit opinion

© 2023 GrantThornton UK LLP.

None

significant assurance

Commercial in confidence

Standards and behaviours

The Council has appropriate arrangements in place
to monitor compliance with expected standards.

The Council’s codes of conduct for both Members and
Officers clearly set out expectations and procedures for
declaring interests. Member’s registers of interests are
published under each Member’s profile on the Council’s
website while those for Officers is kept by the Monitoring
Officer.

Our review of the Monitoring Officer’s annual report and
the Annual Governance Statement did not highlight any
cases of significant non compliance with the Council's
constitution.

The constitution includes codes and protocols and
behaviours expected of Members and senior officers.
The Local Government Association Peer report also
noted a strong corporate leadership and good
relationships being in place, which is supported by our
own observations.

- ] 2022/23 2021/22

None

significant assurance
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Improving economy,
efficiency and effectiveness

{é}* We considered how

% / the Council:

uses financial and performance
information to assess performance
to identify areas for improvement

evaluates the services it provides
to assess performance and
identify areas for improvement

ensures it delivers its role within
significant partnerships and
engages with stakeholders it has
identified, in order to assess
whether it is meeting its objectives

where it commissions or procures
services assesses whether it is
realising the expected benefits.

© 2023 GrantThornton UK LLP.

Use of financial and performance information

The Council has robust arrangements in place to enable monitoring of
performance and identify areas for improvement.

Performance reporting

Cabinet is provided with quarterly reports with a summary against 129 Key
Performance Indicators (KPls) across the three corporate priorities. Each target
has been graded using a Red, Amber or Green scoring system to reflect the
progress towards achieving that target. Where performance is off-track more
information is provided, including any remedial action. The year-end report
shows that of the 129 KPIs, one was rated amber and seven red. The remaining
KPlIs were all rated green.

Outsourced services

The leisure contract provider is compliant with the service specification, with
some areas for review identified. The grounds maintenance contract however
continues to underperform. The Council is aware of this, and has had
discussion with the contractor, including Members, to try to improve the service,
but problems remain and the new Labour administration manifesto includes a
pledge to review whether this should be brought in house.

Accuracy of information reported

The Council obtains assurance over the accuracy of financial information
being reported to Cabinet through the work of Internal Audit in their "Financial
Management and Reporting" review which achieved "Full® assurance. Before
being presented to Cabinet, performance reports are reviewed by the
Corporate Management Team, Pre-Cabinet and the Leader / Leader of the
Opposition Advisory Group. These additional reviews provide assurance over
the accuracy of the information. Reports are also signed off by relevant Heads
of Service.
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efficiency and effectiveness (continued)

Use of financial and performance information (continued)
Learning from others (continued)

The Council has appropriate arrangements in place to benchmark performance across key
service areas using data supplied by other councils identified through the CIPFA"Near
Neighbour" model and LG Inform national data through a subscription.

As a lower tier authority, the Council is not subject to service inspections. It does however learn
from peer reviews. For example, the Council took timely and appropriate action to address the
improvements areas identified by the Local Government Association (LGA) peer review team.

Assessing performance and identifying improvement

The Council has appropriate arrangements in place to evaluate the services it provides to
assess performance and identify areas for improvement.

Performance reports demonstrate that the Council is not failing to achieve appropriate
standards in core services and that it seeks to improve where possible.

The Council Corporate Plan is refreshed each yearto ensure that priorities remain appropriate.
The May 2023 local elections saw a change in political control of the Council. This resulted in
an updated Corporate Plan for 2023/2%4 being published in July 2023. The revised plan clearly
demonstrates that the Council continues to ensure that activities add appropriate value and
contribute to realising the overarching priorities.

The Council responds positively to recommendations made, including those by internal audit
and the LGA Peer Review team.

© 2023 GrantThornton UK LLP.

Partnership working

The Council has appropriate arrangements in place to ensure it delivers its role within
significant partnerships and engages with stakeholders it has identified, to assess
whether it is meeting its objectives.

The Council has appropriate arrangements in place to oversee the work of partnerships.
For example, quarterly performance reports to Cabinet include a section on the
performance of the leisure services provider, EveryOne Active. In 2022/23, performance
was measured against 78 Key Performance Indicators, linked to the Council's desired
outcomes, of which only one was assessed as “Amber" and two “Red” at year end, with 75

"Green".
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Improving economy,
efficiency and effectiveness (continued)

Partnership working (continued)

The leisure contractor has performed well in 2022/23 but
continues to face financial challenges following on from
the Covid-19 pandemic and increases in energy prices.
The Council and contractor continue to have an "open
book" approach to finances to provide transparency
and support as appropriate.

Commissioning and procurement

The Council has appropriate arrangements in place
when it commissions and procures services, with up-
to-date policies and procedures. It seeks to develop
open and trusting relationships with partners.

The Council's Procurement Policy was reviewed and
updated in October 2022. It supports one of the Council
Corporate Obijectives - to be a value for money council.
The Council has appropriate procurement and contract
procedures in place, and these were updated in October
2022. The Contract Register, available on the Council
website, appears to be complete and has appropriate
and sufficient information to be transparent and to
demonstrate that appropriate arrangements are in
place.

© 2023 GrantThornton UK LLP.

@: Procurement

Local authorities in England spend around £82.4 billion a
yearon goods and services. More than a third of all UK
government spending on goods and services is spentin the
local government sector.

Allowing for capital spending as well, the UK public sector
procures around £300 billion a year overall from
commercial partners.

Within this, local authorities run local services and deliver
high value capital projects every year, balancing the
complicated requirements of the Procurement Act and the
Social Value Act together, often under close review from
electors and other stakeholders. Whole of Government
Accounts show that local government spending on goods
and services outweighs spending by any one other
individual UK government sector.

Given the current focus on net zero, local growth, and
efficiency, the opportunity for local authority procurement
to make a difference to the wider government agenda has
perhaps never been higher. The importance of maintaining
good practice has also perhaps never been higher. Local
authority members and officers, for the most part, already
work well with the commercial partners they appoint.
However, with so much public money at stake, there is
always scope for continuous improvement and for learning
from examples of procurements that did not work entirely
as intended.

Commercial in confidence
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Improving economy,
efficiency and effectiveness (continued)

{é‘,}i Council Procurement

The Council has a Procurement Policy 2020-23
which sets out the contract management and
performance regime within the Council. The policy
is reviewed annually and was last reviewed in
October 2022.

The Council also has in place, contract procedures
rules, issued in accordance with Section 135 of the
1972 Local Government Act which are intended to
promote good purchasing practice and public
accountability and deter corruption. They are in
line with the Chartered Institute of Public Finance
and Accountancy (CIPFA) /Local Government Task

Force Contract Procedure Rules published in 2006.

The procedures set out the following as the basic

principles of all purchases and disposals:

* achieve Best Value for public money spent

* be consistent with the highest standards of
integrity

* ensure fairness in allocating public contracts

* comply with all legal requirements

* ensure that non-commercial considerations do
not influence any contracting decision

* support the council’s corporate and
departmental aims and policies

* comply with the Council’s corporate
Procurement Strategy.
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Commissioningand procurement (continued)
Capital

The Council reports on the capital position each quarter. The
Council’s core Capital Programme for 2022/23 totalled
£9.2m, of which £4.7m related to projects carried forward
from 2021/22 and additional projects that were approved
during the year. Spending on capital projects during 2022/23
amounted to £2.4m, resulting in £6.8m remaining of
programmed expenditure being carried forward.

While some of the carry forward will be because of natural
delays in capital projects, as we report on page 13, there is a
large element which is carried forward as it is not phased
accurately where projects cover multiple years.

The Council also has a capital programme of £27.8min
relation to the Towns Fund Programme, of which £22m is
carried forward to future years. £20.2m of the funding
relates to "High Street Linkages", with £5.7m being spent in
2022/23, leaving a balance of £14.5m carried forward. This is
the only project with any expenditure in 2022/23.

Commercial in confidence
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Follow-up of previous recommendations

Type of Date
Recommendation recommendation raised Progress to date Addressed? Further action?
1 The Council has appointed two temporary Im Over the last few years, the capacity in the finance team has
r . . provement June . X . . Inprogress See page 15.
accountants to assist with the preparation and 2023 reduced, due to staff reducing their hours/leaving, and the Council
audit of the 2022/23 financial statements, but has struggled to recruit into vacant posts either permanently or on
we recommend these vacancies within the a temporary basis. An interim Chief Financial Officer has been
finance team are filled on a permanent basis appointed, with a permanent appointment recruited and starting in
as soon as possible. the new year. We understand an Accountant has been recently
promoted into the Principal Accountant role and a trainee has been
promoted to Accountant. This means there is a gap at trainee level
which should be easier to recruit into.
This remains an area for improvement for 2022/23.
5 The Council should consider whether a specific | The MTFS presented to Cabinetin February 2023 covers the period
. . . provement June o o No Implement the
savings plan is required for the next update of 2023 2028 - 2026 and states that the Council is waiting for more revised
the Medium-Term Financial Strategy. certainty around future funding steams before developing a formal recommendation.
savings strategy. We have broadened our recommendation to See page 12.
include potential income growth.

3 T.he COUHC}I| has taken positive steps to improve Improvement June Our review of the strategic risk register presented to Cabinet on 26 Yes Implemented in
risk reporting, but we recqmmenfjl that further 2023 June 2023 indicates that further enhancements as suggested in October 2023.
enhancements such as using a risk- . . our recommendation have not been implemented. The risk register See page 19.
consequence-cause approach to defining risks, reported to Cabinet in October 2023 includes for each risk a risk
ensuring that action and risk treatments are owner, link to corporate objective, scoring changes, direction of
SMART (specific, measurable, achievable, travel and actions. For 2022/23 this remained an area for
realistic and timely) and showing the direction improvement.
of travel for each risk, would be beneficial.

y We recommend that scruting committee chairs, Improvement June Review of the minutes of the first scruting committee meetings in In progress Yes. Agree formal
supported by members, dt?velop d V\{Ol‘k 2023 the new municipal year (July 2023) shows that there was a work
programme for eqch seruting committee at the discussion between Members on potential areas to review, with programmes. See
start of each municipal year. more work to be done to develop a formal programme. page 20.
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Responsibilities of the Council

Public bodies spending taxpayers’ money are accountable
for their stewardship of the resources entrusted to them.
They should account properly for their use of resources and

manage themselves well so that the public can be confident.

Financial statements are the main way in which local public
bodies account for how they use their resources. Local
public bodies are required to prepare and publish financial
statements setting out their financial performance for the
year. To do this, bodies need to maintain proper accounting
records and ensure they have effective systems of internal
control.

All local public bodies are responsible for putting in place
proper arrangements to secure economy, efficiency and
effectiveness from their resources. This includes taking
properly informed decisions and managing key operational
and financial risks so that they can deliver their objectives
and safeguard public money. Local public bodies report on
their arrangements, and the effectiveness with which the
arrangements are operating, as part of their annual
governance statement.

© 2023 GrantThornton UK LLP.

The Chief Financial Officer (or equivalent) is responsible for
the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such
internal control as the Chief Financial Officer (or equivalent]
determines is necessary to enable the preparation of
financial statements that are free from material
misstatement, whether due to fraud or error.

The Chief Financial Officer (or equivalent] is required to
prepare the financial statements in accordance with proper
practices as set out in the CIPFA/LASAAC code of practice
on local authority accounting in the United Kingdom. In
preparing the financial statements, the Chief Financial
Officer (or equivalent) is responsible for assessing the.

Council’s ability to continue as a going concern and use
the going concern basis of accounting unless there is an
intention by government that the services provided by the
Council will no longer be provided

The Council is responsible for putting in place proper
arrangements to secure economy, efficiency and
effectiveness in its use of resources, to ensure proper
stewardship and governance, and to review regularly the
adequacy and effectiveness of these arrangements.
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Appendix B:
An explanatory note on recommendations

A range of different recommendations can be raised by the Council’s auditors as follows:

Type of recommendation  Background Raised within this report Page reference(s)
Written recommendations to the Council under Section 24 (Schedule 7) of the Local Audit and

Statut

atutory Accountability Act 2014, No N/A

The NAO Code of Audit Practice requires that where auditors identify significant weaknesses as part

Key of the Council’s arrangements to secure value for money they should make recommendations setting No N/A
out the actions that should be taken by the Council. We have defined these recommendations as ‘key
recommendations’.

Improvement These recommendations, if implemented, should improve the arrangements in place at the Council, but Yes 16,175 18

are not a result of identifying significant weaknesses in the Council’s arrangements.
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‘GrantThornton’ refersto the brand under which the GrantThornton member firms provide assurance, taxand advisory services to their clients and/or refers to one or more member firms,
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